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WHAT IS A COMMUNITY-BASED ASSESSMENT (CBA)?

A Community-Based Assessment (CBA) is a short-term, real-world work experience hosted by a local
business to help a job seeker with a disability explore a career interest. The goal is simple: to assess the
individual’s work potential, interests, and abilities in an actual job setting, not to train or hire.

Participants try out real tasks, get a feel for the job, and receive feedback on their performance. This
experience helps Columbia Ability Alliance (CAA) better understand the individual’s strengths and
needs to guide their path toward employment.

WHY HOST A CBA?

When you partner with Columbia Ability Alliance to host a CBA, you are opening your doors to inclusion,
community impact, and zero risk. 

Here’s what you gain:
An opportunity to support someone discovering their career path
A chance to meet potential future talent
No financial cost - CAA covers wages, insurance, and coordination
Hands-on support from trained employment professionals
A meaningful way to contribute to a more inclusive workforce



CBAS ARE CBAS ARE NOT

Short-term, exploratory work experiences Job offers or trial hires

Focused on assessing vocational interests and skills Job training or internship programs

Voluntary for both the business and the participant Obligatory or binding in any way

Fully supported by CAA (wages, insurance, coaching) A burden on your team or HR staff

WHAT TO EXPECT AS A CBA HOST

We keep things simple and supportive for employers:
Time commitment: Most CBAs run for 10–15 workdays. Participants typically work 3–4 hours per
day, 3–5 days per week.
No cost to you: The participant is paid a stipend by Columbia Ability Alliance and is covered under
our Worker's Compensation and general liability insurance.
Not an employee: The individual is not to be treated as a new hire and should not replace or
displace existing staff. Their purpose is to explore, not to perform at a production level.
Support provided: A dedicated Employment Specialist will coordinate with your team. A job coach
may assist if needed, and CAA staff will check in 1–2 times per week throughout the assessment.

YOUR ROLE IN THE ASSESSMENT

We simply ask you to:
Offer a welcoming space where the individual can explore various job tasks
Allow the participant to observe and try out job duties in their area of interest
Encourage skill-building and confidence without focusing on output or performance benchmarks
Share your observations with the CAA team
Complete a brief evaluation form at the end of the experience
Sign a short-term agreement outlining the schedule

Your feedback helps us determine the best employment path forward for the participant.

WHAT A CBA IS, AND IS NOT

The purpose of a CBA is vocational discovery, not employment readiness. It’s a pressure-free
environment for learning, with support every step of the way.



Do I need to pay the participant?
No. CAA pays the participant a stipend for their time, there is no cost to you.

Am I responsible for insurance or liability?
No. CAA provides all necessary insurance and Workers Comp coverage.

What if the participant isn’t a good fit?
That’s okay! CBAs are about exploration, not placement. Your honest feedback helps us
determine the right next step for the participant.

Can I hire the participant after the CBA?
You’re welcome to express interest, but there’s no expectation to hire. If you are interested,
we’ll walk you through the Supported Employment program and help coordinate the transition.

FREQUENTLY ASKED QUESTIONS

HOW COLUMBIA ABILITY ALLIANCE SUPPORTS YOU

We’re here to make hosting a CBA smooth and rewarding.
Employment Specialist: A single point of contact to coordinate schedules, answer questions, and
support you throughout the assessment.
Insurance and Liability: CAA covers all participant compensation and liability through our own
insurance and Workers Comp policy.
Responsive support: If anything comes up during the CBA, we’re available to assist right away. Just
call us at 509.582.4142.

You’re not in this alone,we’re here to make it easy.
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